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Fact Sheet 14 - Avoiding common pedagogical errors 

Pedagogy is a loose term that describes a person’s approach to teaching – their 

strategies, techniques, curriculum, style, philosophy etc. In other words, pedagogy can 

be thought of as one’s way of teaching. Be sure to consciously avoid these common 

pedagogical errors which plague both amateur and experienced educators alike. 

1. ‘Fixing’ a student’s work. It takes a concerted effort to rid ourselves of the 

natural instinct to want to fix everything. Teachers and TAs need to become 

comfortable with accepting imperfect work samples. This is especially the case 

when a student does something that can be fixed in seconds e.g. fix a small 

maths error or help with an art project. This ‘fix’ is not helpful in any 

developmental sense and only serves to help the instructor look better. In fact, 

it can have a negative effect on students because it sets an unachievable 

standard. Note that ‘fixing’ also includes interjecting with student play activities. 

2. Withholding answers for self-repair. A common mistake of many teachers 

and TAs is to give answers to students without challenging the student. The 

issue is that giving students answers is an inefficient learning strategy – we 

have to prompt students to figure it out for themselves. Research shows that 

more experienced teachers give fewer answers (about 10% of the time) 

compared to untrained people who give answers about 70-90% of the time. 

3. Concept understanding vs task completion. Most of the time we aim for 

students to learn new concepts, however we then focus on task completion i.e. 

finishing a worksheet. Change your mindset so that the focus is solely on 

teaching concepts even if that means not completing a task. This requires a big 

adjustment to our teaching or instructional style. A completed worksheet is 

worthless s if the student can’t do the same task the following day with different 

inputs. If you don’t get past the first question then that is perfectly fine. 

4. Failing to develop rapport. It should be of no surprise that we learn much 

more from people who we like and respect. Rapport is a key behaviour 

management strategy (we behave better for those we like), but it’s also key to 

high-performance instructional approaches. Try learning something from 

someone you dislike or don’t respect – it’s near impossible other than for a few 

minutes. The more students ‘like’ you, the more eager they will be to engage, 
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learn and show up. To develop rapport, simply ask students how they are going, 

what they did on the weekend etc. and take an interest in them as people (within 

the limits of professional boundaries of course).  

5. Failing to consistently use prompts, OTRs, etc. Noted in many research 

articles is that fact that TAs and teachers fail to consistently use foundational 

techniques such as simultaneous prompts, positive praise, OTRs, question 

types etc. This issue is consistency; not the actual technique itself (even 

amateurs accidentally use most techniques at some point). For example, 

consciously remember to use prompts and praise every 20 seconds or so – not 

just now and then. See fact sheet 6, 7 and 15 for strategies. 

6. Failing to teach metacognitive skills. Metacognition is simply ‘learning how 

to learn’ but unfortunately many teachers and TAs have never even heard of 

this term. Examples of metacognition is teaching how to develop a universal 

process to follow, how to summarise complex information for understanding, 

and how to approach learning something new i.e. by chunking it down. Embed 

metacognition into every lesson and every activity. 

7. Giving feedback that is not related to learning goals. Adults have a natural 

tendency to correct any mistakes that they come across; we take great joy in 

pointing out spelling mistakes in particular. However, this has no real effect on 

helping students to achieve their learning goals. Every activity or lesson has a 

goal that is set by the teacher (usually a concept). Anything not directly related 

to achieving these goals can be ignored. Common mistakes include wasting 

valuable learning time on spelling, messy writing or administrative tasks (such 

as ruling up a page). In other words, your feedback should be targeted, hence 

why this technique is often called ‘targeted correction’. 

8. The island effect. The concept outlines the way in which adults tend to hover 

around certain student and that this isolates the student from their peers. As a 

consequence, these students develop fewer social and emotional skills, are 

less independent, and may even be bullied more. Students should be provided 

with many opportunities to learn and interact with their peers including and 

especially students with disabilities. If a TA is assigned a focus student, they 

should spend a limited amount of time with that student e.g. half the lesson or 

less while supervising from afar. 


